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Mission

This proposal based on an amalgamation of the key issues addressed in previous proposals as well as our thoughts on these issues with the attempt to provide a proposal that solves the problems of the current temporary solution for deleting domain names.

We have identified three main parties involved and have addressed what we thought were the issues and concerns for each party and have proposed something that caters to all parties fairly.

1. REGISTRARS :

A.  Prevent disruption of the normal day-to-day business activities of any given registrar.

B.  Provide a structured environment that allows each registrar to adopt their own business model to the supply and demand of the deleting domain name market.

C.  A domain name deletion system that can be fairly accessed by all participating registrars to serve their clients according to their business model while providing fair and equal distribution amongst the end users and registrars involved.

2. REGISTRY :

A.  Prevent the abuse of system resources at the Verisign Registry level.

B.  Provide a solution that is cost effective, implemented with minimal changes to the current SRS, and fair to all parties.

C.  Provide a solution for all domain deletions both in and outside the 5 to 45 day grace period.

D.  Provide a bridge from the current temporary solution to a permanent solution.

3. END USERS :

A. Fair access on a first come first serve basis.

B. Provide the ability to use any registrar of choice that is participating.
Analysis of the Current Problems:

1. Due to the demand of the limited supply of deleting domain names, registrars are requesting through automated batch processes large numbers of transactions that amount to denial of service attacks.  This limits both the regular business activities of registrars who are not involved in the registration of deleting domain names as well as those who are trying to register some of the deleting domain name but cannot obtain the necessary connections to do so.

2. Registrars are using assorted techniques to gain connections in the AUTOBATCH POOL through the use of passing other registrar tags to increase their maximum allotted connections, trying to obtain connections earlier and various other means.

3. Some registrars are trying to register domains 24 hours a day, 7 days a week in the event that a domain is dropped within the 5 to 45 grace period and be made available for registration immediately.

4. Due to the uncertainty of which domain names are being deleted on a given day, domains that may not even be deleting are run in automated batch processes on the chance that the domain name may be deleted earlier than expected.

5. The cost of maintaining equal access for registrars by the Registry is rising and yet the price per domain remains fixed.

6. As public awareness grows to the deleting domain market, the demand is increasing for the registration of the perceived valuable domain names.  This will lead to further loads on the Registry and decrease the fair access for any given registrar.

7. There is a fixed amount of bandwidth and load the Registry is able to handle while the load increases with time as more registrars start to enter into the deleting domain name market.  Some registrars’ main business model revolves in this deleting domain name market.

Recommendations

1. All deleting domain names that are more than 120 hours (5 days) from the initial registration date be placed in an off-line ALTERNATE REG-QUEUE.

2. The deleting domain names would then be deleted in the same manner as domains beyond the 45 day grace period and moved to a separate pre-register queue.

3. After the ADD-Storm at some pre-determined time the registry is updated with the names that were pre-registered. This would allow the registry to control the update as to having the least impact on the system.

4. Names that are not registered are placed back into the pool for normal everyday registration. This will take the names out of the system that are targeted, as to having the most perceived value and causing the high rate of checks.
5. Registrars that wish to participate in the registration of deleting domain names pay a monthly fee, which is to be determined fair by the registrars and registry to offset some of the development, implementation and operating costs of the ALTERNATE REG-QUEUE.

6. Registrars wishing to participate in the Alternate registry environment would serve notice to the Registry in advance of a sensible deadline established by the Registry.

7. Connections to the ALTERNATE REG-QUEUE

i. Domain names are deleted clearly at specified times that are made known to all participating registrars and adhered to by the registry.

ii. The finite bandwidth of the Registry is equally allotted to each participating registrar and each registrar is allotted connections that are equally and transparently rate limited amongst all the participating registrars.

iii. If the number of total connections is not divisible by the number of participating registrars, the extra connections are set aside and reserved so than no registrar is given an advantage.

This will schedule the rush to register domain names, limit abuse of the Registry’s resources and give structure to the process.  It will limit the rate at which registrars are able to run their automated batch process at a limit that is to be determined by the Registry.  It will also allow any given registrar to develop and implement their business model within this structured, scheduled and equally fair environment.

1. This operates on the principle of the current SRS but because it is an ALTERNATE REG-QUEUE, the rate and number of transactions can be controlled at the Registry level in order to prevent abuse of this system.

iv. This will schedule the rush to register domain names, limit abuse of the Registry’s resources, as well give structure to the process.  It will limit the rate at which registrars are able to run their automated batch process at limit that is to be determined by the Registry.  It will also allow any given registrar to develop and implement their business model within this structured, scheduled and fair environment.

2. This operates on the principle of the current SRS but because it is an ALTERNATE REG-QUEUE, the rate and number of transactions can be controlled at the Registry level in order to prevent abuse of this system.

3. Bridge to the Permanent System

i. Continue with the current temporary system while the permanent system is being developed.

ii. Charge a monthly fee to registrars that are connecting to the AUTOBATCH POOL to offset increasing costs.

iii. Rate limit connections in the AUTOBATCH POOL

iv. Limit each participating registrar (those who have paid to access the AUTOBATCH POOL) to an equal number of connections that can be handled by the registrar for all participating registrars.

v. Any registrar that tries to abuse the AUTOBATCH POOL by trying to utilize more connections, running automated batch processes in the GUARANTEED POOL is penalized by being banned for that paid month as well as the next month, to prevent registrars from trying to abuse the AUTOBATCH POOL for drops at the end of the month. 

vi. Make the deleting domain name list available to the participating registrars and also freely made available to the public to decrease batch processes of domain names that are not being deleted.

vii. Make domains that are deleted during the grace period also delete after a five day hold to limit the amount of autobatch processes during the rest of the day.

4. Speculation of Domain Names
i. The deleting domain name market is created through the laws of supply and demand.   It is impossible to police the registration of most domain names.  Dr. Van Neest registered over 100,000 domain names with many of these domain names beginning with the prefix of 24hr …  Companies such as DomainCollection.com and BuyDomains.com have over 60,000 domain names that are for resale.  The registration of these domain names is only limited by the cost of registration for domains that are currently available for registration and in the deleting domain name market, the ability to register the domain names that are being deleted.

ii. There is no standardized or regulated appraisal for domain names as there is for real estate, jewelry, or antiques.  What is perceived to be valuable to one domain name speculator may not be valuable to another speculator.  Certain domain names that are three letter dot coms or dictionary domain names that have commercial value are obviously of some value.  However, since there is not a current appraisal system for domain names in place and the value of a domain name is simply what an interested party is willing to pay for a particular domain name, it is impossible to separate a list of domain names that should be handled in a manner apart from the general system.

iii. An auction model may address this issue to provide a real aftermarket environment but this would not allow equal and fair opportunity for newer or smaller registrars.  It would primarily benefit the registrars who are larger.  This model may be ideal if all registrars had the same amount of domains registered through them with the same quality of domain names.

5. SUPPLY AND DEMAND:
i. The market sets supply and demand and each registrar or third party company should have the freedom to define their niche in that market.

6. PUBLIC AWARENESS:
i. All registrars participating in the off-line ALTERNATE REGISRY should be listed publicly with ICANN as well as VERISIGN.

7. OTHER REGISTRIES:
i. A consideration for using a similar system for other gTLDs should be considered.

CONCLUSIONS

3. The business of any given registrar is to be conducted without limitations imposed upon its business by the permanent system and also allow any given registrar to participate in the deleting domain name market.  

4. Any abuse of the current or permanent system must be dealt with in a fair manner with penalties clearly outlined to all parties involved.

C. The Registry must implement a system that is equally fair to all registrars and end users and a system which does not benefit any one registrar above another.
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